2007 Arts Commission Work Plan

Overall Goal Specific Action(s) Goal Deadline Required
Required Resources
Work with Sister TBD TBD Sister Cities
Cities Commission to Commission
develop and City Staff
participate in Cultural
Exchange
Arts Day 2007 Assist in annual Arts October 2007 MAFTA
Day Celebration, to Milpitas Library
include literary YAC
component
Increase Phantom Art Research Possible December 2008 City Staff
Gallery Space to locations: AC
include second site New Library, Local
that can accommodate | Corporation, Milpitas
3-dimensional art Teen Center
Improve Current Improved Marketing, December 2008 AC
Phantom Art Gallery Commissioner art Guest Speakers
Space jurying education
Milpitas Arts and Select Grant Ongoing AC
Culture Grant applications for City Staff
Program (MACG) funding and monitor
progress and success
through event
attendance
Phantom Art Gallery | Select qualified artists Ongoing AC
and host exhibit City Staff
openings
Lobby to Promote Visit Planning Ongoing AC

Center for the Arts in
Milpitas

Commission and
Library Commission
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